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Geopolitics and the new
commodities supercycle
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Geopolitical shifts underpin a new commodities
supercycle

Over the past month, commodity markets have been jolted by escalating geopolitical tensions, especially those in the
Middle East (see Slide 6).

In particular, oil markets are volatile, with investors witnessing a stark jump in prices (see Slide 5). But the link between
geopolitics and commodities has broader implications beyond fossil fuels (see Slide 9).

Some market participants argue that the recent geopolitical shifts have given way to a new commodities supercycle
(see Slide 3).

Against this backdrop, gold has been heralded as a hedge against uncertainty, despite its own recent price increases
(see Slide 12).

“Further reading”, found at the end of this pack, fetatures insights from the likes of PGIM, Principal Asset Management,
and PIMCO.
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Geopolitical fragmentation

IS powering a new supercycle

The world is more politically, economically and financially divided than during the

cold war
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Every major geopolitical inflection point of the past fifty
years — the end of the Cold War, 9/11, the global
financial crisis, Ukraine — has triggered a rotation in
capital allocation between asset-light and asset-heavy
sectors. [...] When the dust settles and the ships sail, the
price may likely retrace — today we have market prices
for energy, not the administered prices of the 1970s. But
the security premium means it may not return to the
status quo ante bellum. [...] A commodity super cycle is
characterised by price spikes and volatility with higher
highs and higher lows.”

Read Carlyle’s full article:
A Crude Awakening (Carlyle), Mar 26
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https://www.savvyinvestor.net/node/2001299

This uncertainty is yet to translate into
economic uncertainty, however

Commaodity price gains not showing up in long-term inflation expectations

Following the US-Israel strikes on Iran, the markets have

140 - - 3.5
responded logically so far, repricing to reflect a higher
| risk of stagflation due to the energy price action. Brent
130 oil and European natural gas futures rose sharply due to
-3 supply risks. As a result, breakevens and bond yields
rose, and yield curves flattened.”
X
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= |25 e Read Amundi’s full paper:
g ' Mapping the Fallout: Iran, Oil, and Global Markets
2 110 - (Amundi), Mar 26
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Nevertheless, given the oil price spike,
inflation may soon rise

Brent crude oil prices spiking above USD100/bbl as war rages on in the Middle East

Thus, we are now projecting Brent crude oil prices to

(USD/bbl) = average between USD75-80/bbl for 2026 (from USD62-

130 67/bbl earlier) and USD65-70/bbl for 2027 (again from
USD62-67/bbl earlier). These assumptions indicate that
prices will moderate once the current tensions blow over

110 but still remain at elevated levels compared to the pre-
war period.”
Read DBS Private Bank’s full paper:

20 CIO Insights 2Q26: Resilience in Chaos (DBS), Mar 26
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The conflict in the Middle East lies behind
this price action

Volume of petroleum transported through the Strait of Hormuz

Saudi Aramco’s East-West oil pipeline was temporarily
expanded in 2019 from 5 million barrels per day to 7.0

million barrels per da
P y million barrels per day by converting some natural gas
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China’s economy may suffer from this conflict — but only
comparatively slightly

China’s crude imports from the Middle East (mb/d) and share of total (%)

Although the import exposure numbers are high, when
framed in the broader context of China’s energy system,
the reliance is slightly more limited. For example, Middle
Eastern crude imports are 50% of supplies. While a very
high proportion, it is limited when compared to Japan,

- India or Korea. What is more, as a share of refining

A
needs, the Middle East accounts for a third of crude
40 demand, when taking into account domestic production
and non-Middle Eastern grades.”
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Read OIES’s full paper:

» |7 Disruption in the Strait of Hormuz: Implications for
I|||IIII|I|I II|II|II| || I|I||I I I I N China’s Energy Markets and Policies (OIES), Mar 26
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Within DMs, Europe is particularly exposed to uncertainty and
high fuel prices

The share of US and Russian fuel in total EU fuel imports, 2021 vs the most recent

year available
[...] the EU’s overall reliance on imported energy

continues to entail vulnerabilities. Supply security
depends on global markets and political developments
beyond Europe’s control. Disruptions in major producing
regions, shipping routes or energy infrastructure —
illustrated by the March 2026 closure of the Strait of
Hormuz and damage to energy facilities [...] can quickly
tighten markets and push up prices.”

B Russia Pus

Natural gas Crude oil Coal Uranium

Read Bruegel’s full paper:
Dependence on Fossil Fuels, Not on the United States, Is
Europe’s Worry (Bruegel), Mar 26
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Source: Bruegel
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Meanwhile, rare earths have become increasingly important for
the U.S. military

Critical minerals in U.S. weapons systems, 2025

Ultimately, critical minerals are a foundational layer of
modern economic, technological, and military power.
Demand for these materials tends to rise in tandem with

a a, oy . . . .
100% 92% . geopolitical tension, as access becomes constrained. This
’ 289, dynamic is central to the current era, as nations like the
]
80% 70% US seek to reinforce their industrial and defense
62% capabilities. Rare earth metals, a subset of critical
60% minerals [...].”
A% Read Deutsche Bank’s full paper:
Chapter 2: Critical Minerals (Deutsche Bank), Mar 26
20%
0%
Navy Air force Army Marine corps All services

Source: Deutsche Bank
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And most of the world’s rare earths come
from China

China’s leadership on rare earth reserves

Top 10 holders of China holds a commanding lead in rare earth reserves,

rare earth reserves, Greenland: 2% though many of the most important critical minerals for

o,

% of total supply 8 ——" Russia: 4% technology and Al exist in significant scale outside of
e China. China’s true dominance on strategic minerals lies

further up the value chain in production and refining.”

Canada: 1% I Read MUFG’s full paper:

USA: 2% : :
e —— The Al Industrial Revolution: The Al Arms Race (MUFG),
China: 49%
@ >40% India: 8% | Mar 26
® 20-40% A . Vietnam: 4%
el Brazil: 24%

Tanzania: 1% | Australia: 6%

S. Africa: 1%

Source: MUFG
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Moreover, energy demand is set to increase, leading to
potentially more volatility in commodity markets

Electricity demand set to surge in coming decades
(TWh) The US is at the epicenter of this acceleration, with
power demand in the next decade expected to increase
8,000 . o
almost three times the pace of the last two. This will

7,500 bring its total consumption from 4,100 TWh in 2024 to

7,000 5,300 TWh in 2035. Such an increase is equivalent to the

6.500 combined annual consumption of France, Germany and
Italy.”

6,000

5,500 Read Robeco’s full paper:
Power Demand Is Surging: Who Will Benefit from a New

i Electricity Supercycle? (Robeco), Nov 25
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Gold may offer a hedge against volatility, alongside

other precious metals

Gold remains strategically under-owned
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Source: World Gold Council
Note: This paper is geo-targeted

[...] while there is perhaps a concern that gold looks
overbought and might struggle to find marginal
investment buyers, it remains strategically under-
owned.”

Read World Gold Council’s full paper:
Why Gold in 20267 A Cross-Asset Perspective (World
Gold Council), Mar 26
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Further reading

Navigating a new commodity super cycle

Monthly Oil Market Report March 2026 (OPEC)
The global oil demand growth forecast for 2026 remains at a healthy 1.4 mb/d, y-o-y, unchanged from last month’s assessment.

The War in Iran (PGIM)
The ongoing military operations in Iran have profound implications for investors across the globe.

Iran Conflict Triggers Energy Shock (Principal Asset Management)
Energy shock hits markets as Iran conflict disrupts oil and LNG flows through the Strait of Hormuz.

Alchemist Issue 120 (LBMA)
Welcome to issue 120 of the Alchemist, bringing you the latest insights in the precious metals industry.

Material Matters: Digging into Commodities (PIMCO)
From gold’s surge to oil’s evolving dynamics, commodities are once again commanding investors’ attention.

S] SAVVY | with.

INVESTOR Intelligence


https://www.savvyinvestor.net/node/2001264
https://www.savvyinvestor.net/node/2001006
https://www.savvyinvestor.net/node/2001256
https://www.savvyinvestor.net/node/2001176
https://www.savvyinvestor.net/node/2000828

About us
al NYAYAYAY

INVESTOR

Savvy Investor is the world’s leading content platform for 22,000+
institutional investor members.

Asset managers and service providers use the Savvy Investor platform to
engage with this high-profile investor audience and generate brand
awareness, relevant leads and deeper relationships. We work with content
and marketing teams to deliver targeted Content Promotion campaigns,

Special Reports, Webinars and Company Showcases.

The benefits of publishing on the Savvy Investor platform include exclusive
access to a highly-engaged investor audience, bespoke performance
reporting and lead metrics, and an experienced team to deliver
personalised content consultancy and audits.

Contact us — hello@savvyinvestor.net
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With Intelligence is a leading provider of investment intelligence for
allocating decisions, fund-raising and business development.

The global team includes data scientists, analysts, reporters and
journalists, technologists, developers and industry experts — all
obsessed with revealing the bigger picture on the asset management
industry. The business delivers a unique blend of data that includes
profiles, fund information, performance metrics and our valuable
analyst perspectives.

With Intelligence’s data, insight and responsive platform combine to
help investment professionals to connect with the right people,
intelligence and opportunities.
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